
Weekly Construction Progress Report
Week 05/17/2021-05/21/2021

WEST MANOR ELEMENTARY 

SCHOOL 



Current Activities 05/17/21-05/21/21
• Complete metal panel installation at Gymnasium.
• Continue metal panel installation at entry/admin additions. 
• Continue HVAC equipment start-up and testing. 
• Continue installation of electrical panels at gymnasium.
• Complete toilet partition and toilet accessory installation at renovation. 
• Continue MEP finish trims (outlets, devices, etc.)
• Continue low voltage installation (fire alarm & security) and testing at gymnasium. 
• Continue installation of storefront frames and doors. 
• Complete installation of markerboards and tackboards.
• Continue installation of gymnasium roof drains and final grade. 
• Continue foundations and walls for gymnasium site ramp and stairs. 
• Continue MEP overhead drops to grid at gymnasium.
• Complete gymnasium epoxy flooring.  
• Complete renovation flooring.
• Start concrete flume at west side of gymnasium. 
• Start dumpster screen wall foundations and walls.
• Complete window blind installation in renovation. 
• Start interior miscellaneous handrail installation at gymnasium. 
• Start/Complete BBC Punch in Renovation (SW Wing, Admin/Media, Kitchen/Cafeteria)

Upcoming Activities 05/24/21-05/28/21
• Continue HVAC equipment start-up and testing.
• Continue installation of electrical panels at gymnasium. 
• Continue MEP finish trims (outlets, devices, etc.)
• Complete low voltage installation (fire alarm & security) and testing at gymnasium.
• Complete installation of storefront frames and doors.
• Continue site ramp/stair foundations and walls. 
• Complete MEP overhead drops to grid at gymnasium.
• Complete Drop Ceiling/Cover Up Inspections
• Complete concrete flume at west side of gymnasium. 
• Continue dumpster screen wall foundations and walls.
• Start installation of window film at corridor windows and storefront doors. 
• Start final clean in renovation.
• Start elevator installation.
• Start plumbing fixture installation at gymnasium. 
• Start/Complete BBC Punch in Renovation (North East Wing, North Building (Art and 

Music)
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Activities

Gymnasium Epoxy FlooringDumpster Screen Wall Foundations Gymnasium Ceiling Grid and MEP Drops

Window Blind Installation Gymnasium Interior Glass and Paint Admin Addition Metal Panels



Project Schedule

• Schedule Status: On Schedule

Project Financials

• Construction GMP: $11,000,000
• Progress Billed to Date: $8,375,802
• Budget Status: Within GMP


